BO GIAO THONG VAN TAI  CONG HOA XA HQI CHU NGHIA VIET NAM
CUCYTE Doc lap - Tw do - Hanh phiic

$6:513/CYT-TCCB Ha Néi, ngay A& thang 6 ndm 2015
V/v Xay dung Bao cédo Quy hoach

phat trién dén nam 2020, tAm nhin

o

wobt®

dén nam 2030 cua don vi

”Q% 7 Kinh giri: Cac don vi truc thudc

** Thuc hién Quyet dinh s 695/Qb-TTg ngay 21/5/2015 cua Thu tudng
Chinh pht ban hanh Ké hoach trién khai Nghi dinh s 16/2015/ND-CP ngay
14/02/2015 cda Chinh phu quy dinh co ché tu chii caa don vi su nghiép cong
1ap; Céng van sb 7611/BGTVT-TCCB ngay 15/6/2015 cua B6 Giao théng van
tai vé viéc xay dung quy hoach mang luéi cac don vi sw nghiép cong lap thudc
B4 Giao thong van tai (gui keém theo).

Pé xay dung Quy hoach mang luéi cac don vi su nghiép coéng lap truc
thude, Cuc Y té yéu cau cac don vi thuc hién céc nodi dung sau:

1. Xay dung Béo céo Quy hoach phat trién dén nam 2020, tim nhin ¢én
nam 2030 cua don vi (phu luc kém theo).

2. Gui Bao cao Quy hoach phat tr1en dén nam 2020, tim nhin dén nim
2030 cia don vi v& Cuc Y t& bing vin ban va Email:
tochuccanbo.cyt@mt.gov.vn truwdc ngay 10/7/2015.

3. Thu truong don vi chiu trdch nhiém vé tién do va chit lwgng Béo céo
Quy hoach phat trién dén nam 2020, tdm nhin dén nam 2030 cta don vi./.

Noi nhin : _CUC TRUONG
- Nhu trén; PR

- Céc B/c Phé Cuc trudng;
- Luu: VT, TCCB.




BO GIAO THONG VANTAI  CONG HOA XA HQI CHU NGHIA VIET NAM
_ Déoc 1ap - Tw do - Hanh phl’lc

6: 3644 /BGTVT-TCCB —
V/v xiy dung quy hoach mang ludi cic don ‘

vi su nghiép cong l4p thudc B4 GTVT Ha Noi, ngay AS thc;ng 6 nim 2015
17 -06- 2015

Kinh gui: ’ //0 71/ o
- Tong cuc Puong bd Viét Nam; SIS
- Céc Cyc: Hang hai Viét Nam, Duong thily ndi dia Viét Nam,
Hang khong Viét Nam, Dang kiém Viét Nam; Y té GTVT;
- Céac Ban Quan 1y dy é4n truc thudc Bo;
- C4c Vién, Trudng, Hoc vién tryc thudc Bo;
- Bdo Giao thong van tai;
- Tap chi Giao thdng vén tai;
- Trung tam Cong nghé thong tin;
- Téng cbng ty Pudng st VN.

Pé xdy dung quy hoach mang ludi céc don vi sy nghi€p cong lap thudc BY
Giao théng van tai trinh Thu tuéng Chinh pha theo quy dinh tai Quyet dinh so
695/QDb-TTg ngay 21/5/2015 cta Thu tuéng Chinh pht ban hanh K& hoach trién
khai Nghi dinh s6 16/2015/ND-CP ngay 14/02/2015 cta Chinh phi quy dinh co ché
tu chu ctia don vi su nghiép cong l4p, Bd Giao thdng vén tai yéu céu cac co quan,
don vi thuc hién x4y dung béo cdo quy hoach mang lu6i céc don vi sy nghi€p cong
lap dén nam 2020, dinh hudng dén nim 2030 nhu sau:

] 1. Cac dom} Vi su ng}}iép truc thudc Bo: ‘béo céo va x4y dung quy hoach phat trién
dén nam 2020, tim nhin dén nim 2030, gtri vé BY GTVT trude ngay 10/7/2015.
2. Cac Téng cuc, Cuc, Tng cong ty:
- Chi dao cac don vi su nghiép thudc thdm quyén quan Iy xay dung quy hoach

phat trién dén nam 2020, tAm nhin dén nim 2030, bao céo vé Tdng cuc, Cuc, Téng
cbng ty trude ngay 10/7/2015;

- Téng hop, xdy dung bdo céo quy hoach mang luéi cac don vi su nghi€p cong
lap dén nam 2020, dinh hudéng dén nam 2030 thude linh vuc, thAm quyén quéan ly (bao
gdm ca cac don vi thudc céc tinh, thanh phd) giri v& Bo GTVT trudc ngay 25/7/2015.
Cac Tbng cuc, Cuc cb nhiéu don vi sy nghiép hoat ddng trong cac linh vuc khac nhau
thi bao c4o quy hoach theo timg linh vuc hoat dong.

(Chi tiét theo cdc phu luc giri kém)

Yéu cdu c4c co quan, don vi trinh bdo céo quy hoach dung tién d6, dam bao
chat Iugng quy hoach./..&

Noi nhin:

- Nhu trén;

- TT Nguyén Hdng Trudng;
- Luu: VT, TCCB (Ndt).

Dinh La Thing






Phu luc 2: Dung cho cac don vi s nghiép

(Kém theo Céng viin sé6 36Ad /BGTVT-TCCB ngay 45/6/2015
ctia Bé Giao théng vdn tai)

TEN CO QUAN CHU QUAN
TEN PON VI

BAO CAO
~_QUY HOACH PHAT TRIEN
DPEN NAM 2020, TAM NHIN PEN NAM 2030

Ha No¢i, thang nam 2015




PE CUONG
BAO CAO QUY HOACH DON VI SU NGHIEP PEN NAM 2020,
TAM NHIN PEN NAM 2030

Phin thir nhit
THUC TRANG PON VI SU NGHIEP

I. Thong tin chung vé don vi (Luu y nim thanh 18p, co quan chi quén, dia chi
don vi,...)

II. Chtrc ndng, nhiém vu va quyén han ctia don vi
III. M6 hinh, co ché hoat dong

IV. T chic bd may, nhén su

V. Co s& vét chét, tai chinh va tai san

VI. Quy md, nang luc

VII. Két qua hoat dong

VIIL Han ché, tdn tai va nguyén nhan

Phan thit hai

QUY HOACH DON VI SU NGHIEP PEN NAM 2020 VA TAM NHIN
PEN NAM 2030

I. Tinh hinh phat trién va du bao nhu cau, dinh hwéng phat trién ddi véi
linh vuc hoat dong cia don vi

1. Tinh hinh phét trién cia nganh, linh vuc don vi dang hoat dong.
2. Du b4o nhu cAu, dinh hudng phat trién dbi véi linh vuc hoat dong cia don vi.
3. B&i canh trong nudc va nudc ngoai lién quan dén hoat dong ciia don vi.

4. Kinh nghiém cta cic nudc trong khu vuc va trén thé gidi vé linh vuc hoat
dong cua don vi.

II. Quan diém va muc tiéu
1. Quan diém

2. Muc tiéu

2.1. Muyc tiéu chung

2.2. Muc tiéu cu thé

3. Céc tiéu chi cu thé dbi loai hinh don vi dang hoat dong (vé xay dung, quy
md va céc ning luc cu thé khéc).



ITI. N§i dung quy hoach

1. M hinh, co ché hoat dong

2. Co s& vat chit

3. Nhan lgc

4. Quy mo, nang lyc hoat dong

5. Nhu cau vén diu tu

6. Céc ndi dung khéc (theo tinh chit dic thu cia timg loai hinh don vi)

(Xay dung chi tiét phuong 4n quy hoach dén nam 2020, tdm nhin d&én nim
2030 theo cac ndi dung trén)

IV. Cac gidi phap thwc hién

1. Giai phdp vé nhén luc

2. Giai phap nang cao chit lugng hoat déng ctia don vi

3. Giai phap vé dau tu

4. Giai phép vé khoa hoc cong nghé

5. Giai phap vé tb chirc, quan Iy

6. Giai phap khac (theo tinh chét dic thu cta timg loai hinh, linh vuc hoat
dong cua don vi)

_ Phinthirba
TO CHUC THUC HIEN

I. T6 chitc thwc hién

I1. L§ trinh thuc hién

1. Giai doan 2016 - 2020
2. Giai doan 2020 —-2030
III. Kién nghi, dé xuit
1. Bbi v6i Chinh phu.

2. Poi véi cac Bo, nganh, co quan chu quan,....

Ghi chu:
- Cadc don vi sw nghiép hoan thién cdc phu biéu dung cho cdc don vi su
nghiép kem theo.

- Cdc dom vi ¢6 thé bé sung cdc phu biéu khdc phit hop vdi logi hinh, linh vuc
hoat dong cua don vi



Phu biéu s6 1

MO HINH, CO CHE HOAT PONG CUA PON VI

TT M5 hinh, co' ché hoat dong 2015 2016 2017 2018 2019 2020 2030
1 |Tu bao dam chi thudng xuyén va chi dhu tr
2 |Tu bao dam chi thudng xuyén
3 |Tu bao dam mot phén chi thuomg xuyén *
4 |Nha nudc bao dam chi thudng xuyén
5 |Cb phin héa **
6 |Co ché khéc ***

Ghi chu:

- Pon vi xdc dinh mé hinh, co ché hoat dgng theo quy dinh tai Nghi dinh 16/2015/NP-CP va ddnh ddu X vao 6 tuong ung
- (%): Ghi mikc dp tw dam bdo chi thuong xuyén theo timg ndm

- (**): Don vi danh ddu X vao 6 tuong iing néu xdc dinh 6 phdn héa

- (**%): Ghi cu thé co ché hoat dong khdc (néu c6)




I. S6 lwong

POQI NGU VIEN CHUC

Phu biéu s6 2

DVT: Nguoi

TT

So lwong ngudi 1am viéc

Pén 31/6/2015| 2016 | 2017

2018

2019 | 2020

2030

Dugc cap cé tham quyén
giao

SO ngudi lam viéc theo
chic néng, nhiém vy cua
don vi

Hop déng lao ddng theo
Nghi dinh sb 68

A A
Tong so

II. Trinh d9 chuyén mén

-
-

Trinh d§

Pén 31/6/2015 | 2016 | 2017

2018

2019 [ 2020

2030

Gido su

Phé Gido su

Tién si khoa hoc

Tién si

Thac st

Pai hoc

Cao ding

XR[QA|AN| N B]WIN]—

Trung cap

Trinh d9 khac (theo yéu
cdu cu thd dbi véi loai
hinh, linh vuc hoat ddng
cta don vi)

F3 F4
Tong so

IIL. Co chu hang chirc danh nghé nghiép

TT

Trinh d¢

Pén 31/6/2015 | 2016 | 2017

2018

2019 | 2020

2030

Hang 1

Hang II

Hang III

DNl lWwiNd]|—

Hang IV
Khac

Tong so




CO SO VAT CHAT
(Diing cho don vi sw nghiép khéng phdi la co s¢ dao tao, day nghé)

Phu biéu s6 3.1

TT

Chi tiéu

Nam
2012

Nam
2013

Nam
2014

Nam
2015

Nam
2016

Nam
2017

Nim
2018

Nam
2019

Nim
2020

Nam
2030

Dién tich dat hoic tru s&

Dién tich tru s& (m2) *

DO | |t

Tdng dién tich dét (ha)

Trong d6, phdn dd xdy dung

Cic chi tiéu cu thé quy dinh d6i véi linh
vue hoat dong ciia don vi **

Ghi chu:

(*) Diing cho cdc don vi chung tru s¢ co quan khdc: bdo cdo theo dién tich tru sé cia co quan minh

(**) Cdc tiéu chi cu thé dap ing theo yéu cau déi véi logi hinh, linh vuc hoat dong cua don vi sy nghiép




CO SO VAT CHAT

(Dimg cho cdc co s6 ddo tao, day nghé)

Phu biéu s6 3.2

Chi tiéu

Nam
2014

w

Niam
2015

Niam
2016

Niam
2017

w

Nam
2018

Nam
2019

Nim
2020

Nim
2030

Ghi chi

Dién tich dit (ha)

Téng dién tich dat

Trong d6, phan d3 x4y dung

IT

Dién tich san xiy dung (m2)

Hbi truong, gidng duong, 16p hoc

Thu vién

Phong thi nghiém, phong thuc hanh

Phong méy tinh

Nha thi ddu da nang, nha vin hoa

Phong danh cho gido vién, gidng vién

Phong lam viéc cac phong, ban, khoa

o B A = R T I~ RUS T § (O]

Ky tic xa

Téng dién tich san xay dung




Phu biéu s6 4

TAI CHINH
DVT: Triéu ddng
TT Chi tiéu Nim [ Nim | Nim | Nim | Ndim | Nim | Ndm | Nim | Nim | Nam
2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2030

1 |Tong thu

1 |Ngén sach nha nuéc cap

2 |Thu phi

3 |Thu hoat dong cung trng dich vu

4 |Thu khéc :

11 |Tong chi

1 |Chi thuong xuyén

2 |Chi dau tu xiy dung co ban

3 |Chi thuc hién céc dé tai nghién ctru khoa hoc

4  |Chi thuc hién nhiém vu Nha nuéc dat hang

5 |Chi thuc hién Chuong trinh muc tiéu qudc gia

6 |Chi thuc hién tinh gian bién ché

7 |Chi khac (néu cb)




Phu biéu s6 5.1

NANG LUC VA QUY MO HOAT PONG
(Dimg cho don vi su nghiép khong phdi la co sé ddo tao, day nghé)

TT Chi tiéu Ning | Ndm | Ndam | Nam | Ndm | Nim | Ndm | Nim | Nim | Nim | Nim
luwe 2012 | 2013 | 2014 | 2015 [ 2016 | 2017 | 2018 [ 2019 [ 2020 [ 2030

1 [Chitiéul *

2 [Chitiéu?2*

Tong cong

Ghi chu: (*) Cdc chi tiéu xdc dinh két qua hoat déng va du kién ké hoach dén 2020, tam nhin dén 2030; don vi xdc dinh cdc chi tiéu phii
hop véi tinh chdt, loai hinh, linh vic hoat déng cia don vi, vi du:

- Péi véi cdc cang vu HH, PTND: 56 lwong tou ra vao, lwong hing héa, hanh khdch...;

- Béi véi cdc Ban quan Iy dw dn: pham vi, quy mé di dn (nhém A, B, ...), s6 lwong DA do B lam chii ddu tu,...

- Déi véi cdc bénh vién: cdc givong bénh, ...

- Déi véi cdc trung tdm ding kiém 1a s6 lwong phwong tién ding kiém, ...

- Déi véi cdc trung tdm dao tao, sat hach ldi xe la qua mé, lvu luong dao tao, sdt hach....




NANG LUC VA QUY MO PAO TAO

(Diing cho cdc co sé dao tao, day nghé)

Phuy biu s6 5.2

DVT: Ngudi

TT

Trinh d¢ dao tao

Ning luc
thiét ké

Niam
2012

Nam
2013

Niam
2014

Nim
2015

Nam
2016

Nam
2017

Nim
2018

Nam
2019

Nam Nam
2020 2030

DPao tao ti€n sy

Pao tao thac sy

Pao tao dai hoc’

Do tao cao ding

Do tao cao ding nghé

Pao tao trung cép chuyén nghiép

Pao tao trung cip nghé

SC va DN dudi 3 thang

Téng cong




