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86: )f.ug /BGTVT-TC
VIv nhtrng sai s6t, tAn tai trong
cong tac quan ly du an dAunr
dlI diroc K1NN phat hien va

k~p nghi xu Iy.

Kinh girl:
- Tc3ngC\lCDuong bQVi~t Nam;
- Cac C\lCQuan 11'Nha mroc chuyen nganh;
- Cac Ban Quan 11'du an;
- Cac Sa Giao thong v~ tai,

Thirc hien ki~n nghi cua Ban chi dao Trung irong vS phong, chong tham
nhiing, BQ Giao thong v~n tai tc3nghop mQt s6 sai sot, tBn tai trong linh V\1'C
quan 11'du an dAu tu da: diroc Ki~m toan Nha mroc phat hien, ki~n nghi xu 11'
trong thoi gian qua va thong bao d~n cac don vi dS quan triet, rut kinh nghiem,
tranh cac sai sot nrong tv, cu thS nhir sau:

1. Cong tac khao sat, lip, thAm djnh va phe duy~t d1}'an diu tIr
- Cong tac l~p, thfun dinh, phe duy~t dv an chua lugng h~t cac h~ng m\lC

cAn thi~t phai dAu til, do diSu chinh chi phi GPMB, phat sinh kh6i lugng, diSu
chinh gia va co ch~ chinh sach cua Nha nuac thay dc3idfut d~n qua trinh thgc
hi~n phai diSu chinh, bc3sung dfut d~n tang chi phi dAu til, keo dai thm gian thgc
hi~n dV an.

- Cong tac khao sat, l~p dg an chua co sv ph6i hgp ch~t che vai dia
phuong, danh gia chua dAy du yeu cAu phat tri@n,thi~u tinh dBng bQ dfut d~n
vi~c khi triSn khai thvc hi~n phai diSu chinh nhiSu h~g m\lc dS phil hgp vai cac
dv an khac va quy ho~ch cua dia phuong.

- NhUng tai li~u diSu tra thfun do thi truOng, nguBn v~t li~u, dQng Igc, moi
sinh, moi truOng, phuong an giai phong m~t b~ng, tai dinh cu, nguBn van dAu
til. .. khong dAy du; Cong tac khao sat mo v~t li~u cua Tu v§n thi~t k~ d6i vm
mQt s6 dv an khong chinh xac vS trU lugng nguBn v~t li~u, khong dam bao yeu
cAuchi dfut Icy thu~t cua dv an d&nphai thay dc3imo v~t li~u.

- Xac dinh tc3ngmuc dAu til chua chinh xac, khong du h~g m\lc chi phi
(d~c bi~t la chi phi khac), chua ro, chua dUng vS nguBn van, xac dinh chi phi dv
phong chua thea quy djnh. Co dV an phai diSu chinh co cAuho~c tang tc3ngmuc
dAutil do phai bc3sung them h~g m\lc dAutil, trugt gia.

2. Cong tac khao sat, lip, thAm djnh, phe duy~t thi~t k~, dl}'toan
- Cong tac khao sat, thi~t k~:



+ H6 sa khao sat khong day du, chua dam bao du din cir dS thiSt kS. Ch~t
hrong khao sat va thiSt kS ban ve thi cong con han che, thiet kS chua phu hop
voi dia hinh va nhu cau sir dung, khong thS hien ro met s6 chi tiSt, khong d6ng
nh~t giita cac ban ve kien true va kSt c~u, gitra ban ve t6ng thS va ban ve chi tiSt.

+NQi dung h6 sa thiSt kS Icy thuat va thiSt kS thi cong khong day du thea
quy dinh, sai I~ch vB quy mo, cong nghe, cong su~t, c~p cong trinh, v6n so voi
quyet dinh ddu tu. ThiSt kS chua hrong hSt, hrong hoa diroc cac pham vi khoi
hrong cong viec cAn thiet dful toi phat sinh kh6i hrong Ian phai giao thdu b6
sung lam ch~m tiSn dQva vugt dg tom chi phi.

- Cong mc khao sat dia hinh bu6c thiSt kS Icy thu~t sai khac so v6i thgc tS
dful dSn trong qua trinh thi cong phai phat sinh kh6i lUQ'Ilg;Khong thgc hi~n
khao sat b6 sung 4ti cac l~nh thay d6i thiSt kS.

+ Khao sat thiSu chinh xac dful t6i phuang an thiSt kS, t6 chuc thi cong
khong phu hgp; cac thiSt kS b6 sung doi khi khong dugc th~m dinh tru6c khi thi
congo

+ ThiSt kS khong hgp ly ho~c chua tuan thu TCXDVN dftn dSn trong qua
trinh triSn khai phai diBu chinh lam anh huang t6i tiSn dQd\f m.

- Cong tac dg tom:

+ v~ d\lng sai dinh muc, dan gia; thiSu din cu xac dinh gia d6i v6i
nhilng cong vi~c chua co quy dinh vB gia. Nhitng cong vi~c tu v~ chua co quy
dinh vB dinh muc chi phi nhung khong l~p, duy~t d\f tom ho~c l~p~duy~t v6i
dan gia ca~, ho~c chi t~ duy~t nhung ch~ duy~t chinh thuc lam co sa thgc
hi~n.

+ Trong qua trinh l~p, thb dinh, phe duy~t d\f tom cac goi thau cac ca
quan, dan vi con chua th\fC hi~n dung chi dful Icy thu~t trong h6 sa thiSt kS, tinh
tom va kiSm soat chua ch~t che vBkh6i lUQ'Ilgva dan gia.

+Kh6i lUQ'Ilgdua van dg tom khong dUng thea h6 sa thiSt kS ho~c dua ra
bi~n phap t6 chuc thi cong khong hgp ly, phu hgp v6i th\fc tiSn lam tang kh6i
lugng phiii thgc hi~n.

+ Tinh sai kh6i lugng, khong giiim trir kh6i lugng cho cac vi tri bi kSt c~u
chiSm chB, d~c bi~t hay g~p a cac h~g m\lc kh6i lugng dip nBn duOng, kh6i
lugng be tong 4ti cac vi tri chiSm chB khong dugc trir dful dSn tinh thira.

+ Lga chQn chUng lo~i v~t tu khong phu hgp v6i chung lo~i thea thiSt kS
dugc duy~t.

+ Cong tac thb tra, thb dinh, phe duy~t dg tom thiSt kS chua ch~t che,
chinh xac, nhiBu sai s6 cua dg tom chua dugc lo~i bo.

+ D\f tom chi phi kh6i lugng phat sinh khong dugc l~p kip thai, th~m chi
khi dii thi cong xong h~g m\lC, do v~y khong co tac d\lIlg d6i v6i vi~c quan ly
chiphL

3. Cong tac diu thiu
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- H6 SO'moi thAu khong dAy du, ro rang, chi tiSt; phe duyet h6 so va kS
hoach d~u thAu khong dung thAm quyen, khong du s6 hrong nha thAu tham du
t6i thieu, khong ch~p hanh quy dinh vS thai gian; rna thAu khong du thanh phan,

- Kh6i hrong moi thAu chua phu hop voi kh6i hrong du toan duoc duyet
(tang, giam khong dung); don gia sai dinh rmrc, khong phu hop voi dS xu~t Icy
thuat, ho~c khong ro rang (khong co bang tinh chi tiSt cac gia tri phan bB) nhung
HQi d6ng cham thAukhong yeu cAulam roo

- Vi~c l~p, duyet du toan gia goi thAu khong chinh xac, nSu trong qua
trinh du thAu, cham xet thAu, nha thAu du thAu va TB chuyen gia ch~m thAu
khong phat hi~n ra se lam tang gia tri goi thAu, gia tri hqp d6ng.

- QuySt dinh chi dinh thAu d6i vai m9t s6 goi thAu khong du diSu ki~n
dugc chi dinh thAu quy dilli~cua Lu~t d~u thAu.

4. CODg tac qmiD Iy chit hrQ'llg CODgtrinh

- H6 sO'nghi~m thu khong dAydu: ThiSu bien ban nghi~m thu timg phAn,
bien ban nghi~m thu tBng thS, cac tai li~u kSt qua thi nghi~m v~t li~u, be tong,
kSt c~u...

- Nghi~m thu chua dung thea th\TctS thi cong, thi cong chua dam bao vai
thiSt kS, thay dBi bi~n phap thi cong nhung chua dAydu thu t\lCcho phep.

- Nh~t kY cong trinh ghi khong dAydu di@nbiSn phat sinh va S\Tc6 trong
qua trinh thi congo

- Thi cong khong dam bao quy trinh Icy thu~t va yeu cAu cua d\Tan; su
d\lllg nguyen v~t li~u khong dUng tieu chuAn d\Tan ... lam aM huang ch~t lugng
cong trinh.

- Cong mc giam sat th\TChi~n chua dUng, du cac nQi dung kiSm tra giam
sat, bao cao dinh Icy thea quy dinh, khong viSt nh~t kY cong vi~c hang ngay,
chua giam sat ch~t che C\Tly v~ chuySn v~t li~u. Do giam sat khong t6t nen
khong phat hi~n kip thai cac h~g m\lc co khiSm khuySt kY thu~t, su d\lllg
nguyen v~t li~u kern ch~t lugng, khong dUng tieu chuAn Icy thu~t; cac trang thiSt
bi kY thu~t khong dUng thong s6 dli thoa thu~n ... d~n dSn hu h~i cong trinh xay
d\Tfig.

5. CODgtac Dghi~m thn thaDh toaD, qny~t toaD A-B

- M9t s6 hqp d6ng thi cong khong ch~t che, dAy du, dung quy dinh, gia
tren hqp d6ng khong can cu vao gia trting thAu. Khi co thay dBi thiSt kS ch~m,
khong diSu chinh hqp d6ng kip thai, do do quan ly vS chi phi, chi phi phat sinh
khong dugc phat hi~n kip thm.

- Ch~, khong co thiSt kS, d\Ttoan phe duy~t bB sung, sua dBi d6i vm
kh6i lugng phat sinh.

- Nghi~m thu, thanh quySt toan chua phu hgp, sai quy dinh cua hqp d6ng.

- Thanh quySt toan kh6ng kh6i lugng, khong dUng th\Tc tS thi cong; tinh
toan kh6i lugng sai so thiSt kS va ban ve hoan cong; tinh trung kh6i lugng xay
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l~p cua cong trinh; quyet toan khong giam trir khai hrong cho cac vi tri kSt cAu
bi chiem ch6 (thuang x6y ra a nhfmg itiim giao, c6ng...); Quyet toan trung chi
phi cua cong trinh khac, khong trir khai hrong phai dO'bo do 16i cua nha thAu,
khong tnr san pham, v~t tu thu h6i; quyet toan ca khai IUQ'Ilgphat sinh do 16i cua
nha thAu tinh thieu trong h6 sa du thAu (ita duxrcthi hien trong h6 sa moi thdu
va h6 sa thilt ki); quyet toan th~nbao hiem cong trinh nhung thirc tS khong mua.

- Vi~c di@uchinh gia chua tuan thu dung cac di@ukien trong hop d6ng v@
pham vi, each thirc, nguyen t~c di@uchinh, ap dung sai thai diSm diroc quy dinh
tinh chenh l~ch gia (phdn khai kh6i /u(rng thl:fchi?n khong chinh xac); tinh sai
kh6i IUQ'Ilgv~t li~u duQ'c tinh chenh l~ch gia do ap dVng sai dinh muc; ap d\lng
sai chi sa truQ't gia (sai ngu6n chi s6, sai thai diim); khong boc tach kh6i IUQ'llg
thvc hi~n bi ch~ tiSn dQ do nguyen nhan chu quan, 16i cua nha thAu dS di@u
chinh gia thea quy dinh.

- Khong thvc hi~n thuemg, ph~t thea quy dinh cua hgp dAng khi cac nha
thAukhong dam bao tiSn dQ, chAt IUQ'Ilg.

- MQt sa hgp dAng duQ'cthvc hi~n thea hinh thuc hgp dAng trQn goi, trong
qua trinh thvc hi~n, nha thAu khong thvc hi~n, cung cAp dAy du cac h~ng rn\lc
thea quy dinh nhung vin dugc"thanh quySt toan tom bQgia tri hgp d6ng.

"
- Chu dAu tu va cac nha thdh Icy ph\! l\!c hgp d6ng gia h~ tiSn dQnhung

khong gia h~ bao Hinh thvc hi~n hgp d6ng, ph\! l\lc gia h~ tiSn dQ Icy sau khi
cong trinh hom thanh. .

- Ky hgp d6ng bao hiSm ch~, sau khi goi thAu d§ duQ'c kh6i cong, triSn
khai thi cong, ch~, khong dam phan gia h~ hgp dAng bao hiSm ho~c khong Icy
bB sung hgp dAng bao hiSm dai vo; cac h~g rn\lc phat sinh, bB sung; khi xAyra
sv c6, cac Chu dAu tu, Ban QLDA khong thong bao, ho~c thong bao cho dan vi
bao hiSm khong kip thai dS yeu cAuthvc hi~n trach nhi~m bao hiSm, do v~y d§
lam phat sinh chi phi xu ly cac sv ca.

- Giai phong m~t bkg: L~p, phe duy~t va thvc hi~n phuang an d@nbu
khong dung quy dinh; h6 sa den bu khong dAy duo Thanh toan chi phi den bu
giai toa m~t bkg khong dUng vo; kh6i IUQ'Ilgthvc tS, den bu sai di~n tich dAt,
sai dan gia, xac dinh sai cip nha, lo~i dit, ti@nden bu khong duQ'c thanh toan
dAy du dSn dai tuQ'Ilg, nguai dan duQ'c den bu, thanh toan den bu cho ca di~n
tich dit cong cQng. Chi tra d@nbu khi chua co ban d6 hi~n tr~g thu hAi dit,
khong xac dinh duQ'c quy rno di~n tich dit thuQc d6i tuQ'llg duQ'Cden bu, khong
duQ'c d@nbu; vi~c theo doi, c~p nh~t, dai chiSU va thanh quySt toan kinh phi
GPMBch~.

6. Cong tac I~p bao cao quySt toan d1}'an hoan thanh
- Chu dAu tu, Ban QLDA ch~ l~p Bao cao quySt toan van dAu tu cong

trinh hom thanh ho~c l~p khong dung quy djnh, con co tinh chAt d6i pho.
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- Cham, khong thtrc hien quyet toan A-B thea dung quy dinh, chua d~y du
Bien ban nghiem thu cong trinh hoan thanh dua vao su dung. Vi vay, bao cao
quyet toan du an hoan thanh cham so voi quy dinh.

- H6 sa hoan cong chua d~y du, con khong dung, sai khac so voi thuc tS
nghiem thu, thanh toano

- Theo d5i hach toan khong d~y du nguon v6n, ap dung sai ty gia, sai thai
di~m d~n dSn sai lech nguon v6n tren bao cao cua don vi so voi s6 li~u cua co
quan c~p, cho yay v6n; cham d6i chieu, khong thirc hien cac thu tuc ghi thu ghi
chi voi CO'quan tai chinh thea quy dinh, '

Tren day la mot s6 t6n tai, sai sot trong cong tac quan 1ydu an d~u tu rna
Ki~m toan Nha mroc da phat hien va kSt 1u~ntrong thai gian qua. BQGiao thong
v~n tai yeu d.u cac don vi nghiem tuc tri~n khai nghien cUu, rut kinh nghi~m,
ph6 biSn d~n cac don vi trvc thuQc d~ tn1nh cac sai sot tuong t\! co th~ x~y ra.l.}-

NO'i nh(in:
- Nhutren;
- Ban Chi d~oTW v~PCTN (d~hie);
- B(>truOng(d~hie);
- Oie die Th(r truOng;
- Thanh tra B(>GTVT;
- Oie Vv: KlIDT, TC;
- CVeQLXD & CLCTGT;
- LUll:VT, TC (Trung).

KT. BQ TRUONG
~~D.ir TRUONG
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